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ABSTRACT

The banking system, which has gone through more than three decades of continuous growth, due to the general
economic crisis today is at a critical turning point. In Greece, as in almost all countries of Europe, there is a mixed
operation of banks. The downside of the difficult condition they face is that there are problems on competition in the
banking industry as finally gathered large market shares in a small number of groups. The development of human resources
and the strategies of organizational culture is undoubtedly a process that contributes to the growth and development of
people working in the bank. It is most often the context under which employees develop their skills, experience and
knowledge. The development of organizational culture is a central feature of strategic management of human resources.
The process of learning and development of banking organization has an essential role in achieving the outcome of
organizational strategies.
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